
LiRRIE Event 1 Agenda 
 

Building Synergies for Sustainable Innovation:  
Launching the LiRRIE at Šasko Lake 

Hotel Palata Venezia, Ulcinj, 04 March 2025 
 

10h00 - 10h30 Registration, refreshments 
10h30 Start of the meeting  

10:30-10:45 Sandra Perić, Project Manager, Chamber of Commerce of Montenegro 

Contents and 
inputs 

• Welcome greetings and Presentation of LiRRIE plan   
• Presentation of challenges, needs, barriers and opportunities, the user driven 

problem/opportunity and the draft LiRRIE vision. 
• File /references: Item01 ….  

Expected 
output 

• Participants understand the structure, objectives, and purpose of LiRRIE 

• Participants identify key challenges and opportunities for collaboration 

10:45-11:15 Radoje Laušević, LiRRIE Expert 

Contents and 
inputs 

• Fine–tune LiRRIE vision with the stakeholders and shape the final version. 
• File /references: Item02 ….  

Expected 
output 

• A finalized and consensus-driven LiRRIE vision reflecting stakeholder inputs 

11:15-11:30 Danilo Mrdak, AZA4ICE Methodology Expert 

Contents and 
inputs 

• Presentation of the AZA4ICE methodology (D.1.1.1) 
• File /references: Item03 …. 1. del. 1.1.1 AZA4ICE_Santinelli.pptx  

Expected 
output 

• Participants gain an understanding of the AZA4ICE methodology and its 
application within LiRRIE. 

11:30-12:00 Radoje Laušević, LiRRIE Expert 

Contents and 
inputs 

• Cross-fertilise stakeholders’ ideas on AZA4ICE methodology 
• Group work  

Expected 
output 

• Stakeholders exchange insights and innovative perspectives to enhance the 
applicability of the AZA4ICE methodology. 

12:00-12:30 Danilo Mrdak, AZA4ICE Methodology Expert 

Contents and 
inputs 

• Collection of stakeholders’ data for the AZA4ICE pilot areas (linked to A.1.2) 
• File /references: Item04 ….  

Expected 
output 

• Relevant stakeholder data is gathered to support the implementation and 
customization of AZA4ICE pilot areas. 

12:30-13:30 Radoje Laušević, LiRRIE Expert 

Contents and 
inputs 

• Application of BLUEfasma circularity self-assessment tool to measure 
stakeholders circularity (linked to D.2.2.1) 

• Group work  



Expected 
output 

• Stakeholders assess their level of circularity and identify areas for improvement 
using the BLUEfasma tool. 

13:30-13:45 Sandra Perić, Project Manager, Chamber of Commerce of Montenegro 

Contents and 
inputs 

• Conclusions and Next steps 
• Group work  

Expected 
output 

• Clear action points and a roadmap for further collaboration and implementation 
are defined. 

13h45 Working Lunch 

15h00 End of the meeting 

 

 
 


